
MINUTES
1. Call to Order: President Bill Fehring called the meeting to order at 6:10PM. Board 

members in attendance were Bill Fehring, Emma Mason, Carla Garbin, Tom Muntz, 
Patti Smoot, Don Mastry, Christine Foley, and Bret Jahn-. Representing the County were 
Liz Childress, Stephanie Pego, and Joan Landis. Member Marilyn Ruga was also in 
attendance.

2. Approval of Minutes from July 8, 2021 Meeting: Emma moved that the minutes be 
approved as presented., Patti seconded the motion. Motion passed unanimously.

3. County/Preserve Update: As the most recent hire at the Center, Liz Childress discussed 
her background and explained that se is responsible for supervising the Center. She is 
delighted to be at Weedon. She is part-time, as are Stephanie and Joan, and she 
expressed appreciation for them, their recent achievements, and their mutual 
enthusiasm for the Preserve and its Center. As a staff they use their limited time to get 
done what needs to be done. She stated that hat they must carefully prioritize their tasks 
such as infrastructure. She believes that everything is working smoothly and that the 
support they have received from the county’s real estate management seems to be 
working well. She reported that the county has added two full-time rangers at the 
Preserve, Andy Bianchi and Anthony Nazario, who is also a Florida Master Naturalist. 
Anthony’s hours are Sunday—Wednesday and Andy is Wednesday—Saturday. Bill 
added that he is already noticing a difference in the way the Preserve is protected. The 
rangers are eager to partner with Center staff. The county is continuing work on an 
exhibit hall update. The next step includes bringing stake holders into the process. She 
emphasized that  the process is organized to be collaborative. 

4. Standing Committee Reports
A. Financial Status: Bret reviewed the FY 21 balance sheet as of 9/29 and income 

statement (copy attached). Total cash is about $178K. He reminded everyone that he 
needs to get income results on a timely basis. Stephanie shared that we have another 
$355 in income from the registration charge for guided hikes and interactive webinar 
programs. While none of the programs generate huge amounts, when put together, it 
adds up. Bill shared that Sensing Nature had not yet billed Friends for the virtual 
field trip video budgeted for in FY21 and requested that we move those budgeted 
funds forward to FY 22. 

B. FY22 budget: Bret clarified that we are not budgeting for University of Florida 
contribution, which is returned to the Center to meet Center programming needs. 
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He explained that of the $1,900 we currently have on file with UF, $1,000 will be used 
for the Center and additional monies are not required for FY22. Discussion ensued 
regarding the expenses that are charged to the UF contribution and Bret clarified. 
Carla added that we need to increase the budget as presented by $5,400 for Sensing 
Nature expenses approved but not spent during FY21, and $500 for website 
maintenance.Bret moved that the FY22 budget be approved as with adjustments as 
discussed, Don seconded. Motion passed unanimously.

C. Gift Shop: Patti reported that the gift shop was re-opened following Covid lock-
down, the second week of June. Moving forward, she’s comparing current sales to 
those of 2019 for same weekly period. Sales are currently up over 2019 sales. New 
products are selling well and the new and returning volunteers are doing a great job. 
She believes that sales from Nov-March will be very good. 

D. Membership: Carla reported that while we still are down on total membership from 
pre-pandemic, new members are steadily coming on board at higher rates than we 
have experienced in previous years. Steps that the county staff and volunteers have 
taken to encourage membership have certainly helped. The monthly county events 
newsletter and comments made during the webinars, also encourages membership 
by crediting Friends for the programs that it financially supports. Additionally, the 
tables in front of the Center’s entrance desk contain Friends membership 
information and volunteers and staff encourage it. 

5. New Business
Bill explained that he, Patti, and Carla met with Friends board members from 
Brooker Creek and shared information. We also discussed the possibility of offering 
joint events between the two groups and general ways in which both groups can 
benefit from cooperation and cross-pollination of ideas.

6. Annual Meeting:  Bill reminded everyone that the Annual Meeting will be hybrid with 
both in-person and zoom on December 2, followed by a board meeting to elect officers.

7. Adjournment. Patti moved that the meeting be adjourned. Christine seconded the 
motion. Motion passed unanimously. Meeting Adjourned at 7:20.


